
 

 

COVID19 Update: Corporate Recovery/Resident Survey/Test & Trace 
 
Overview and Scrutiny Management Committee: 21 October 2020 
 
 

Recovery  
 

Recovery is an integral part of the Council’s emergency management process and is distinct 
from the Response phase. 

 Recovery - The process of rebuilding, restoring and rehabilitating the community 
following an emergency. 

 
The Council’s COVID19 Recovery activity is a co-ordinated programme of work that supports 
Council Services and the community in the reconstruction of the economic infrastructure and 
restoration of emotional, social and physical well-being.  
  
The recovery phase is targeting the restoration of the community to its previous condition, 
i.e. normalisation.  
 
In addition, during Recovery identification of strategic opportunities that that go beyond our 
traditional ways of working and achieve longer term benefits in relation to service delivery 
are being harnessed. 
 
This is classed as Reformation or Reimagination, which is focused on transformation and 
revitalisation.   
 
This transformation can be physical, social, and economic, achieved through changing ways 
of working, raising aspirations, improving skills and environments whilst introducing new 
people and dynamism to an area. 

 
Understanding the community 
impact of COVID-19, and 
ensuring we are ready and 
able to support the recovery 
process across the borough. 
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Background 
 
The Corporate Recovery Programme was initiated by the Corporate Leadership Team (CLT) 
in May 2020 to address the challenges facing the organisation, residents and businesses as 
the borough emerged from the response phase to the Covid-19 pandemic. 
 
At inception, the Programme was set up to address the following 4 key themes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IMPACT 

To ensure that WBC 
understood the impact that 

the Covid-19 Response 
Phase had on our 

community, the services we 
provide and, on our staff and 

budgets.  

OPTIONS 

Identify options to change 
services based on 

innovations that arose 
through the Response phase, 

and to help to support our 
community towards 
economic and social 

Recovery.  

COORDINATION 

Coordinate services and our 
community in the 

reconstruction of economic 
infrastructure and the 

restoration of emotional, 
social, and physical well-
being or our residents. 
Growing relationships 

.  

  

RESTORATION 

Establish a pro-active and 
integrated framework of 

support to our businesses, 
and any affected areas within 
the borough are restored to 

an agreed standard for future 
purpose; they are “suitable 

for use”. 
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Structure & Governance 
 
The Corporate Recovery Programme initially comprised of ten workstreams that align with 
the individual directorate recovery activity, with CLT having overall responsibility for the 
Recovery Coordinating Group. 
 

 
 
 
Programme Governance 
 
Having robust governance in place is allowing interdependencies within the workstreams to 
be tracked and supported throughout the delivery of the programme. 
 
To underpin activity, Terms of Reference were created for each workstream and 
collaboration was encouraged to ensure the organisational view was achieved.  
 
By working alongside partners e.g. Town & Parish Councils, the Voluntary Sector and other 
community groups, we are able to ensure a community voice is represented in Recovery 
planning. 
 
 
 
 
 
 

Recovery

Business & 
Economy

Community 
Engagement

Community 
Wellbeing

Contracts & 
Finance

Test & Trace

Impact & 
Opportunities

Our People & 
Accomodation

Debrief

Comms & 
Engagement

Environment 
and Planning

This structure will continue to 
be streamlined as Recovery 
progresses: 
 
- As activity moves from 

Recovery into BAU 
- Outcomes are focussed 

on the changing needs of 
the borough  

- As any emerging 
Response activity 
determines need changes 
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Assurance 
 
The Programme Management Office have recently undertaken a Mid-Point Review of the 
current Corporate Recovery Programme.    This has allowed the Council to ensure the aims 
and objectives of the Recovery programme are still valid, identify areas for further 
development and has also ensured we can align with the Berkshire Recovery Group 
priorities. 
 
This assurance ensures we have the right focus and continuity needed as we move through 
Recovery into Renewal in the future. 
 
The Mid Point Review has established that overall, there is a good level of confidence that 
we are delivering the needs of the council with our Corporate Recovery programme, and the 
majority of workstreams have an activity plan that they are working towards.  
 
Governance is robust and operating at a level to give confidence that it is delivering on the 
aims agreed by CLT. There is evidence that the workstream leads are confident and aware of 
any interdependencies between other workstreams and areas within the council. 
 

 
 
The mid-point review has identified that the links between the Corporate and County 
Recovery programmes would benefit from being stronger, this has been addressed through 
a gap analysis of priorities and a refined programme structure being developed. 
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Progress 
 
Activity across each workstream is continuing to develop and deliver, examples of progress 
below: 
 
Business & Economy: 

 Online and offline campaigns launched to promote local businesses, ensuring grants were 
promoted & maximising town centre safety 

 Business Health check Survey sent to over 1500 businesses – followed up phone calls to those 
responded to further understand issues etc raised within the survey. Final report produced on 
this survey and added to TVBLEP initial findings which will help inform the longer-term 
recovery plan 

 Hospitality Survey – (risk assessments, layout, licensing etc.) Support offered to over 30 
businesses  

 Town Centre Re-opening on 4th July – majority of areas had good plans / systems in place 

 Social media campaigns to promote shop local, wear a face mask etc. 

 Communications around new QR codes etc. made available to hospitality / leisure 

 Webinars provided to hospitality / licensed businesses on legislation changes (led by WBC & 
PPP) 

 
Community Wellbeing: 

 Signposting information made available online 

 Contact with voluntary sector leaders to identify organisations and any existing self-help 
information 

 Residents survey and communications plan put in place 

 Documentation around Mental Health and Wellbeing produced and made available on-line 
(WBC website) 

 

Impact & Opportunities: 
 Residents survey completed by 1400 residents 

 Workforce and partner insight captured 

 Themes beginning to be emerged and worked on 

 Communications strategy produced with support from the workstream leads 

 Hypothesis survey / hypotheses captured within directorates 

 Plan for how data and insight will be harnessed underway  

 
Member Engagement: 

 Virtual council meetings introduced  

 O/S – report presented on 2nd September regarding virtual meetings 

 
Test & Trace: 

 Outbreak Control Plan that prevents, monitors, and controls outbreaks  

 Identified and trained volunteer officers to support in case of an outbreak 

 Model identified that will use internal resource in a local outbreak allowing for assurance 
and community support 

 Local Case Tracing service set up and ready to launch on the 13th October 

 
Our People & Accommodation: 

 Staff survey of impact and future opportunities for our staff 
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 Building Risk Assessments completed 

 Staff feedback sought on smart working needs 

 100% Building Risk Assessments carried out by 24th June with building modifications applied 
against the risk assessment findings 

 Staff preference survey launched in July  

 Leading in a virtual world training module launched in July  

 Booking systems developed for staff office working 

 
 

Impact and Opportunity: Resident Survey  
 
The Impact and Opportunity workstream within the Corporate Recovery Programme was 
developed to ensure we were able to truly understand the impact COVID19 had on 
residents, businesses, partners and the Council workforce. 
 
The approach capturing data and insight to support this workstream was multi-faceted, it 
included: 
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Resident Survey Outcomes 
 
The resident survey received a positive response, with a good return rate.    The data and 
insight captured across the Impact and Opportunity workstream is being utilised in a 
number of ways e.g. 
 
- Shaping Corporate Recovery direction and priorities 
- Incorporated into the Continuous Improvement Programmes 
- Included in COVID19 2nd Wave Planning  
- Fed into existing delivery groups where possible to aid decision making 

 
 
 

  
 
*10% increase of those ‘very satisfied’ with the Council compared to before March 2020 
** 69% said that encouraging zero waste, including reducing the use of plastics, was most 
important for the future in terms of the environment 
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Test & Trace Update 
 
Test and Trace at a local level encompasses 2 main components: 
 
1. Outbreak Management 
2. Case Tracing 

 
Led by WBC’s local Public Health team, these areas are directly connected to the national 
response to COVID-19. 
 
Outbreak Management Governance 
 
- GOLD consists of CLT and Public Health 
- Local Outbreak Engagement Board (LOEB) is chaired by Cllr John Halsall  
- Outbreak Management Group led by WBC Public Health and includes WBC Assistant 

Directors  
- Incident Control Team led by PHE, attended by local PH Teams and relevant senior 

managers from the Council 
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Outbreak Management Plan 
 
The Outbreak Management plan is an important part of the Council’s preparedness, the 
plan is in place for the following reasons: 
 
- We want to keep our community as safe as we can as lockdown restrictions are eased, 

an Outbreak Plan ensures we are prepared and able to actively prevent outbreaks from 
occurring 

 
- An Outbreak Plan ensures that we have a robust and safe way of managing an outbreak 

within the borough 
 

- By working with partners, we have built on local knowledge and insight and included 
this within our plan 

 
- Our local Outbreak Plan, is part of a wider, national programme that is there to support 

the Test and Trace initiative 
 

- The Local Outbreak Plan is a live document and will be updated as circumstances 
around the Covid-19 response change. 
 

 
Key Themes 

 
The Council’s outbreak management plan has been agreed by PHE and the Local Outbreak 
Engagement Board.  It consists of 7 key themes: 
 

1. Care Settings and Schools 
Prevent and manage outbreaks in specific individual settings (e.g. schools, care homes)  
 
2. High Risk Workplaces, Communities and Locations 
Prevent and manage outbreaks in other high-risk locations, workplaces and communities 
 
3. Mobile Testing Units & Local Testing approaches  
There will be sites for mobile testing in Berkshire. We have identified locations for 
testing sites and can deploy as needed 
 
4. Contact Tracing in Complex Settings 
The WBC outbreak team will support contact tracing in complex settings 
 
5. Data Integration 
Our data is being managed by Public Health and will be used to identify hotspots and 
enable us to target efforts 
 
6. Vulnerable People 
Support vulnerable people and ensure services meet the needs of diverse communities  
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7. Local Boards (including Communication & Engagement)  
Take local actions to contain outbreaks and engage with the community 
 

Case Tracing 
 

Case Tracing is part of the NHS Test and Trace system.    The core function is to work in 
partnership with PHE to identify residents within the Borough who have received a positive 
COVID-19 result to establish their “contact journey”: 

 

 Residents will have already been notified that their test is positive by NHS Test 
and Trace 

 NHS Test and Trace will have subsequently attempted to speak to those 
residents with a positive result to identify any contacts, so they can be told to Self-
Isolate 

 Where contact cannot be made, resident data will be provided to Local 
Authorities each day 

 Local Authorities will then use their local intelligence to contact those residents with 
positive COVID-19 results  

 If contact is made, residents will be asked for information about people they 
have been in contact with and this will be added to the NHS system 

 If contact cannot be made, this will also be added to the NHS system  
 
This service will launch locally on Tuesday 13th October. 
 
The System 
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Governance & Structure 
 
CLT will have oversight of the Case Tracing Service through GOLD and SILVER reporting.   A 
team of contact tracers has been created which is working on a duty system of one team on 
call per week.   This can be flexed as required, depending on the number of positive cases 
within the borough at one time. 
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